
SBALC ANNUAL GENERAL MEETING       
Tuesday 25th October 2022   
via Zoom 

 

Minutes 

Present: Sandy Saunders (Chairman), David Brackin (Vice-Chairman), Roger Worthington, Marilyn 
Heath, Julia Walsh, Paul Rowley, Jill Dax, Sharon Williams, Wendy Matthews 
 
Apologies noted from: Andrew Wood, John Carey 

 

MiINUTES 

 

1. The proposed Constitution was amended and adopted. 
 

2. Officers and positions for 2023 
a. Sandy Saunders was elected Chairman and Secretary 
b. David Brackin was elected Vice-Chairman and Treasurer 
c. The post of Hon Secretary was terminated (as stated in the new 

constitution, an independent secretary may be appointed by a simple 
majority if required). 

d. The meeting discussed the funds held in the old bank account.  It was 
agreed that a letter would be sent by recorded delivery to the former Hon 
Secretary notifying her of the decision of the AGM and requiring her to 
relinquish control of funds (approx. £1,014.81). 

e. The meeting approved Sandy Saunders, David Brackin and Roger 
Worthington would be signatories for the bank account (two signatures 
required). 

f. It was agreed to set annual subscriptions to a nominal £20 per member 
council. 

g. It was agreed that the members of the executive committee are to be 
nominated by the member councils following their own resolutions to 
continue membership and to pay the subscription. 

h. Four representatives were approved for nomination to represent SBALC on 
the BMKALC Executive Committee for 2022/3: Sandy Saunders, David 
Brackin, Marilyn Heath, John Carey. 
 
 



3. Issues raised with the Buckinghamshire Council 
Sandy updated the meeting on discussions that he and David had been having 
with Simon Garwood of Buckinghamshire Council.  Subjects covered included:- 

a. Waste collection 
b. Effectiveness of Community Boards 
c. Officer culture: “Think Parish” 
d. Engagement with Cabinet members  
e. Roles of BMKALC vs SBALC in engaging with Bucks 
f. How to get Bucks to see “the bigger picture” with Town and Parish Council 

insights. 
 

 
4. Vision “Small enough to talk, Big enough to make a difference” 

 
David introduced a mission for SBALC to fit in with the other mechanisms for 
improving localism.  Being “small enough to talk” means restricting membership to 
a group which can trust one another and actively and fully participate in discussion 
and shared learning.  Being “big enough to make a difference” mean providing 
Bucks with a significant enough group to bother making contact with (it is 
acknowledged that Bucks / Cabinet Members / Service directors are unlikely to 
have strong relationships with all of the individual town and parish councils). 
 
The other mechanisms of localism – Community Boards, Bucks Councillors, 
BMKALC, Direct Officer relationships etc should be seen as complementary to 
SBALC, not in competition with it. 
 
The strength of SBALC is the ability of members to communicate with residents 
and have a deep understanding of local issues and to be more organized in 
presenting these.  In this sense it provides a real service to Bucks. 
 
 

5. Any other business 
Date of next Executive Meeting to be 31st January at The Pavilion in Fulmer. 

 
  
 


